GIFT WRAPPING RULES AND PROCEDURES

Gift Wrap 2005 - Troop 209

GROUND RULES
We have three primary objectives: Money, Money, and More Money.
We have five Secondary objectives:

A. Do a professional job, in a professional manner

B. Present Troop 209 in a positive way to the public

C. Have a Good Time.

D. GET ASKED BACK FOR 2006

E. Did I mention MONEY?

To accomplish these goals, the following guidelines will be observed.

1. NO SHIFT SWAPPING OR CHANGING WITHOUT NOTIFICATION AND
APPROVAL FROM BRAD RECKER OR HIS DESIGNEE.

2. ONE PARENT for each Scout
Exceptions:
A. A parent with two boys (cannot be the only boys on shift).
C. An ADULT relative may substitute for a parent.
D. An Eagle brother may substitute for a parent with parent’s permission.
E. If Brad Recker approves something different IN ADVANCE.

3. NO SIBLINGS (sorry, there's just no room unless arrangements have been made
in advance with Brad Recker)

4. BE AT YOUR SHIFT EARLY (not just on time); CLEAN, IN FULL
UNIFORM, FED, WATERED, RESTED, HAVING GONE TO THE
BATHROOM, IN A POSITIVE FRAME OF MIND, IN GOOD HEALTH, AND
READY TO GO TO WORK, OR DON'T COME AT ALL. (See Rule Number 1)

5. WHEN YOUR SCHEDULED SHIFT IS OVER, IT'S OVER, PLEASE
LEAVE, UNLESS YOU ARE ASKED TO STAY BY THE ADULT IN
CHARGE. IF YOU ARE LATE, (see rules 1 & 4) DON'T EXPECT TO STAY
LATER "TO GET YOUR HOURS IN". YOU WILL BE CREDITED FOR THE
SCHEDULED HOURS THAT YOU ARE THERE. You will be welcome to stay
if there is a backlog to be caught up and credited with that time.
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6. RE: Rule 5...DON'T SIGN UP FOR THE LAST SHIFT OF THE DAY
UNLESS YOU ARE PREPARED TO STAY UNTIL THEY KICK US OUT OR
THE NIGHT’S WORK IS DONE. You WILL be credited for any overtime work.

7. SIGN IN AND SIGN OUT IF YOU WANT TO GET PAID. It's NOT a good
idea to depend on Brad Recker’s memory, two or three days later.

8. AT LEAST ONE BOY (The younger, smaller boys are typically the most
effective) PUSHES MISTLETOE, OUT IN FRONT, ALL THE TIME, UNLESS
ALL HANDS, including the parents, ARE WRAPPING. Parents are expected to
work the front desk and lend a hand, wrapping, when it gets busy.

9. NO BOYS ARE TO WORK THE FRONT DESK, TAKING IN GIFTS AND
HANDING OUT WRAPPED PACKAGES, UNLESS SPECIFICALLY
OKAYED BY BRAD RECKER AND BACKED UP BY A PARENT'S CREDIT
CARD AND DELIVERY SERVICES.

In other words, if you want your boy on the front desk, be prepared to fix any mistakes he may
make. This may mean replacing a missing gift or delivering and picking up gifts he has not given
to the correct people. Clifford Renfro and Jon Downam are the ONLY boys ever to work the
front desk and JR and Jack EXPECTED to be held responsible for their performance. BE
FOREWARNED, Trust is a wonderful thing but it may cost YOU Time, Money, and Gasoline.

10. PLEASE DON’T MESS WITH OUR SYSTEM!!! IT WORKS PERFECTLY'!
IF YOU THINK YOU’VE GOT A BETTER IDEA, TELL BRAD RECKER, BUT
EXPECT TO PROOF IT OUT BEFORE GENERAL ADOPTION.

11. PLEASE DON'T SMELL BAD AND LEADERS PLEASE BE IN UNIFORM
WHEN AT ALL POSSIBLE.

We are working in a 10' by 12' enclosed area. If you can smell yourself, BELIEVE
ME, we can too. Sometimes we can when you can't. J.R. says, ‘“Please, make any
mistakes on the sweet side.”



